ORGANISATIONAL
RISK MANAGEMENT

A half day briefing for management

Making risk registers useful
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diligence requirements and
preventing hazard analysis
paralysis.
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The concept is based on
experience in dealing with
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. Understand why standard risk management approaches fail under law

. Explain why most risk characterisation systems produce intellectual
nonsense

. Apply top-down approach to discover critical issues that are often missed
or poorly addressed

. Conduct precaution based, rather than hazard based, due diligence analyses

. Enable an effective audit process

. Produce simple, diligent, effective, defensible risk registers

. Empower line management and employees

. Cost effectively optimise precautionary effort

. Consider the implications of the new ISO 31000 risk management standard

. Clarify the usual confusion between hazards, mechanisms and failed
precautions

PERTH | Thursday 29 April 2010 8.30 am 12.30 pm

MELBOURNE | Tuesday 8 June 2010 8.30 am 12.30 pm

Fee | $495 per person, includes Risk & Reliability An Introductory Text (revised 7th edition)
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ORGANISATIONAL RISK MANAGEMENT

Briefing Outline
Making Risk Registers Useful
A half day briefing for management

Objective
The objective of the briefing is to explain the common limitations associated with the use of risk
registers (or risk logs) and some processes that have been used to successfully address these
deficiencies.

The Issues

Keeping a list of current risk concerns (especially safety related matters) associated with any enterprise
is a potentially useful management tool. Having a risk register that is filled with irrelevant dross that
creates confusion over the best allocation of resources and does not facilitate diligent action is an active
menace. Many risk registers in industry are of the latter kind. Questions asked of R2A include:

o We have applied the risk management process described in the Risk Management Standard to
create a risk register. We have used reputable consultants to do this. Our previous safety
manager has spent quite literally years talking to all our employees to make it comprehensive.
But when we try to use it we find that the big issues (low frequency, high severity) are
swamped by the rankings system and we spend all our time and effort on quite trivial matters.
What can we do about this?

o  We are required to have a risk register. It satisfies our audit requirements but it'’s big and
cumbersome, frustrates our staff and really doesn’t work very well. Can you help?

e Our organisation uses a 5x5 (or 3x3 or 6x4) risk characterisation tool. But as an organisational
decision making tool, it's not making sense. People manipulate to get their pet project up.
No-one trusts it. Why is this and what can be done to make it work?

Context

Risk registers and logs can be easily confused by risk type (safety, project or commercial) and with
hazard analysis. For example, key risk issues get muddled with mechanisms by which such issues arise
and the possible failure of existing controls addressing such issues. For safety (downside risk)
registers, the solution (precaution) based approach espoused by R2A cuts the list down to the primary
critical items in a way that satisfies the common law duty of care. This latter is particularly important in
view of the due diligence aspects of the Rudd government's model Work Health & Safety Bill agreed to
come into effect in all states on 1 January 2012.

Experience

R2A has extensive experience in dealing with not-so-successful risk registers, often, regrettably, after
an incident has become public. Industries include underground and open cut mining, marine and port
operations, freeway construction, power utilities and others.

Briefing Leader
Richard Robinson BE BA FIEAust Director & Consulting Engineer R2A www.r2a.com.au
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REGISTRATION FORM
Organisational Risk Management

Please complete/forward this Registration Form, together with payment, for each participant.

PERTH | Thursday 29 April 2010 9am—12 noon | CIPER B1004-43802
MELBOURNE | Tuesday 8 June 2010  9am—12 noon | LIMEL B1006-43802
Participant’s Details Payment Details
(Payment is required prior to course attendance)
Title COImr OMrs 4Ms ClDr Please tick appropriate box for chosen payment option

O I enclose a cheque for $495

Forward your cheque made payable to RocarmZa with copy
of registration form

First Name/s

Surname
- O EFT
Position Account Name Rocarm2A
0 o CBA BANK BRANCH South Melbourne
rganisation BSB 063 215 A/C No 10312562
A remittance advice quoting Reference PERB1004 or MELB1006

Address must be sent either by fax or email when paying by EFT
Suburb/Town [ Please debit my Credit Card

(Debit on credit card statement - Rocarm FP/L)
State

[ visa (] Mastercard ] Amex
Post Code

Card Number
Telephone BH _ )

Expiry Date
Mobile

Cardholders Name
Email

Cardholders Signature
Fax

Fee (GST Inclusive) $495
Tax Invoice

A tax invoice will be sent on registration
I agree to the terms and conditions below

Signature Date

Cancellation and Transfer Conditions
r2a@rocarm reserves the right to cancel programs should insufficient registrations be received. Programs may be subject to change.

Full refund 50%b refund No refund
14 working days notice 5-13 days notice Less than 5 days notice
Cancellation by r2a@rocarm After course commencement

Transfers for personal extenuating circumstances such as illness or accidents will be considered. Substitute participants are welcome,
please advise in writing by email, fax or letter prior to the course commencement.

Registration | r2a@rocarm.com | F+61 3 9865 8615 | T+61 3 9865 8628

| Rocarm2a | PO Box 6825 St Kilda Rd Central VIC 8008
| ABN 82 007 154 458
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